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Bentley Woods Community Association, Inc.

Board of Directors Meeting

May 9, 2012
The Killiri Residence 

964 Wellington Avenue 
Oviedo, FL 32765

Board Members in Attendance:
Renee Killiri, Jack McKay, Diane Thilmony, Dorothy Talkington and Eric Ferrell
Board Members Absent:
Susan Weidner and Mark Stein
Pinnacle Staff in Attendance:
Anne Smith, LCAM & Ashley Christmas Maher, LCAM 
Meeting was called to order at 6:35 PM.  Quorum was verified.  Meeting was properly noticed.
OPEN FORUM

Marzena Grzybowski of 301 Bentley Street addressed issues she is having regarding payment of her delinquent mediation fees to the Association Attorney.  Pinnacle Property Management obtained homeowner information and will further investigate once all records are received from the previous management company, Lighthouse Properties International.  Management will contact homeowner regarding how to proceed. 
MINUTES

Anne Smith, owner of Pinnacle Property Management (PPM), introduced herself and Property Manager, Ashley Christmas Maher to the board.  PPM is a local management firm managing a number of associations in the Oviedo/Winter Springs areas.  Ms. Smith thanked the board for the opportunity to manage the association and committed to diligent service to the community.  

Motion was made by Jack McKay and seconded by Dorothy Talkington to approve the May 3, 2012 Board Meeting Minutes as written.  Motion carried unanimously.
FINANCIALS

PPM to obtain all of the Association’s previous and present Financial Statements, Bank Statements, Bank Account Information, Tax Identification Number and an Electronic backup of the Association’s Financial Data from Lighthouse Properties International. 
The Board agreed with the recommendation of PPM’s Accounting Director to move funds from the Fifth Third Bank Account and deposit this amount into the Association’s Operating Account until PPM can establish a bank that is more efficient and offers more favorable interest rates.   
PPM collected the information needed to prepare Signature Cards and will notify the Board once the documentation is ready to be signed. 
COLLECTIONS

PPM will investigate whether Bentley Woods, at one time, had a lockbox with BB&T.  Bentley Woods’ homeowners have been sending their annual assessment of $250 directly to the previous management company. 

PPM to obtain accurate legal records from both Lighthouse Properties International as well as the Association Attorney. 
Per the Board’s request, PPM will generate a reminder letter to send to the approximately 40 homes that are delinquent in paying their 2012 assessments.  The letter will state that the homeowner will have 14 days to bring their account current before proceeding to the next step in the collection process. 
GROUNDS & MAINTENANCE

Pinnacle Property Management will investigate the following open items:
· Obtain all information on the well located at 805 Wellington Avenue
· PPM to contact Waterworks and the City of Oviedo 

· PPM to obtain a list of all work that has been completed and paid for on the well up to this point. 
· PPM to contact the Community Landscaper to establish that irrigation is running properly. 
· PPM to obtain proposals to have the trees canopied around the retention pond areas. 
· PPM will contact the City of Oviedo regarding aquatic treatment to control nuisance grasses in the ponds. 
ADMINISTRATIVE

· PPM to enter all properties into TOPS software.
· PPM to generate and send welcome letters to the 218 homes in the community. 

· Management to confirm that the Associations 2012 Corporate Report has been filed. 
· PPM to obtain all items on the HOA checklist, vendor information, homeowner files, all community files, community holiday décor, and administrative passwords for the community website from Lighthouse Properties International.  

· PPM will investigate whether the Board is capable of adopting community standards per their documents. 

NON-COMPLIANCE 
PPM to obtain accurate legal records from both Lighthouse Properties International as well as the Association Attorney. 

The Board has been lenient with respect to lawn violations over the winter months but now supports diligent enforcement of community standards.  PPM will conduct an initial tour and move forward with regular, monthly inspections and escalation of non-compliance issues.   

NEW BUSINESS
PPM Contract was signed and executed as presented.  The contract is effective May 4, 2012- December 31, 2012.   This time period allows for better budget planning for each fiscal year.  
PPM will submit electronic copies of the Board Meeting Packets three days prior to each scheduled meeting.  Board members will print out their own Board packets if desired.  Management will provide three additional copies for each meeting.  The Property Manager will also print a Board packet for the association’s official records.   
FUTURE MEETINGS
The Board would like PPM to send them options to schedule future meeting dates.  Preferences include meeting at least eight times per year on a Tuesday or Wednesday evening at 6:30 PM.  The Board would like to schedule the next Board of Directors meeting sometime in mid- July 2012.  
ADJOURNMENT

There being no further business to come before the Board, motion was made by Renee Killiri and seconded by Dorothy Talkington to adjourn the meeting at 7:35PM.  Motion carried unanimously.
Respectfully submitted by:
Anne Smith, LCAM
Pinnacle Property Management, LLC

For:
_________________________________________

Dorothy Talkington, Secretary
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