FINAL

Bentley Woods Community Association, Inc.

Board of Directors Meeting

July 25, 2012 
Pinnacle Property Management

1511 East State Road 434, Suite 3001

Winter Springs, FL 32708

Board Members in Attendance:
Jack McKay, Diane Thilmony, Dorothy Talkington, Mark Stein and Eric Ferrell
Board Members Absent:
Susan Weidner 
Pinnacle Staff in Attendance:
Anne Smith, LCAM & Ashley Christmas Maher, LCAM 
Meeting was called to order at 6:30 PM.  Quorum was verified.  Meeting was properly noticed.
OPEN FORUM

David Biddle of 513 Yorkshire Drive inquired about the Association’s action plan for the property at 503 Yorkshire Drive.  Mr. Biddle stated the lawn is in terrible condition and the home is in disarray.  The Board explained the home is in mortgage foreclosure, and further action will be discussed later in the meeting.
Phyllis Grant and Rick Leavitt of 860 Manchester Avenue addressed the Board regarding an open violation they have for an unapproved awning.  The Board explained this issue was on the Agenda, and will be discussed later in the meeting.
MINUTES

Motion was made by Jack McKay and seconded by Mark Stein to approve the May 9, 2012 Board Meeting Minutes as written.  Motion carried unanimously.
FINANCIALS

Motion was made by Diane Thilmony and seconded by Dorothy Talkington to approve the June Financials, as well as the financial data from the previous management, as presented. Motion carried unanimously. 
Diane Thilmony inquired about an increase in the Association’s utility bills.  Management will investigate and relay their finding via email to the Board. 
COLLECTIONS

The Collection Status Updates were reviewed.

Board Action Requests - Collections: 

· The Board agreed to move forward with collections against 503 Yorkshire Drive. Management will contact the Association Attorney for options and will forward to the Board upon receipt. 
· The Board confirmed and approved the Association’s Collections Policy.  Highlights include the following:

· Annual Assessments will be due January 1st each year.  
· There will be a 10 day grace period and on the 11th day 18% interest will be charged. Interest will be charged quarterly.   
· Late notices will be sent after 30 days of delinquency and on the same day that interest is charged.  
· Intent to Lien letters will be sent after 60 days of delinquency ($25 charge). Intent to Lien letters expire after 45 days.  
· If no payment is received and/or no contact is made by the homeowner to set up a payment plan, the Account will be turned over to the Association’s Attorney for further action.  Board approval to turn accounts over to the Attorney after the expiration of the Intent to Lien letter is not required as long as the amount owed is over $100.00. 
GROUNDS & MAINTENANCE

The following items were identified and addressed:

· Contacted the City of Oviedo regarding sidewalks in need of repairs.  

· Contacted the City of Oviedo to obtain information on pond maintenance. 

· Completed a thorough, initial violation inspection of the community. 

· Completed a walkthrough with the community landscapers to address current issues and discuss future landscaping needs. 

ADMINISTRATIVE

· Welcome letter sent on May 18, 2012. 
· Change of Registered Agent filed with the State on May 29, 2012. 
· Annual Corporate Report filed on June 14, 2012. 
· Obtained all records from previous management company and entered information into Pinnacle’s database. 
· Obtained all records from the Association Attorney. 
· Updated the community website. 
· Signature cards were prepared, signed and processed. 
· Closed account with 5/3 Bank and transferred funds in the amount of $12,363.18 to PNC Bank money market reserves account. 
· Old accounts from previous management at BB&T were closed and new accounts were opened. 
· The CD that was opened at PNC Bank by previous management in the amount of $36,154.18 was closed and funds were deposited into a new money market account (Operating and Savings accounts).
· Extensive investigation was conducted with CPA regarding a lost check that was issued in March 2012 for the compilation of year-end financial statements and tax return.  Clarification was received and a new check was issued to cover these expenses. 
PROPOSAL REVIEW

The following items are presented herein for your review:
· Pond Maintenance 

· Motion was made by Mark Stein and seconded by Diane Thilmony to approve The Lake Doctors quote to maintain the community ponds bimonthly with the addition of a fourth pond that was not included in the quote.  Motion carried unanimously. 
· Fertilization/pest control 

· The Board is interested in Best Pest’s $100.00 a month verbal quote, which was given to the contracted Association Landscaper, but would like more details as far as the service provided. Management will obtain this information and email to the Board for review.
· Canopy trees around pond areas

· The Board would like Management to investigate with St. John’s River Water Management District as well as the City of Oviedo as to if the Association has the right to canopy the trees around the ponds.  Management will obtain this information and email to the Board for review. 
· Landscaping options/de-moss trees 

· The Board decided to table these quotes at this time. 
NON-COMPLIANCE 

July Non-Compliance Report and Final Notice Expirations were reviewed.

Board Action Requests – Non-Compliance:

· The Board agreed to close the non-compliance issue on 301 Bentley Street for a trailer in the backyard. 
· After much discussion the Board asked the homeowners at 860 Manchester Avenue to come up with a modification to the awning to bring this issue into compliance.  The homeowners will still be expected to submit an architectural review application before proceeding with any changes. 
· The Board denied the extension request for the homeowners at 965 Wellington Avenue for fence repairs. 
· The Board agreed to grant a 30-day extension to the homeowner at 454 Yorkshire Drive for lawn maintenance. 
OLD BUSINESS

After much discussion, it was agreed to hold off on pursuing the well installation at this time pending Eric Ferrell to discuss with the new homeowners possible agreements and stipulations if the Association agrees to install the well. 

NEXT MEETING

The next Board of Directors meeting will be held Tuesday, September 11, 2012 at 6:30 PM at Pinnacle’s office.  Future meeting will tentatively be scheduled for the second Tuesday of every other month at 6:30 PM at Pinnacle’s office.  The Board approved Ashley Christmas Maher, LCAM to attend these meetings as Anne Smith has a prior meeting commitment for another Association on these evenings. 
NEW BUSINESS
Motion was made by Jack McKay and seconded by Mark Stein to accept Renee Killiri’s resignation from the Board of Directors.  Motion carried unanimously.  

Due to the resignation of Renee Killiri, the Board has a vacant Board seat.  Homeowner David Biddle expressed interest in the position.  After much discussion, motion was made by Mark Stein and seconded by Diane Thilmony to appoint David Biddle to the Board to fill the open Board seat.  Motion carried unanimously.

The Board appointed Jack McKay as President and Eric Ferrell as Vice President of the Bentley Woods Community Association, Inc. 
The Board signed an Addendum to PPM contract pertaining to fees for estoppels, mortgage questionnaires and intent to liens. 
The Board decided not to allow Pinnacle to post their management sign at the entrance of the community at this time. 

Diane Thilmony agreed to be in charge of organizing a fall community garage sale.  Diane will work on scheduling a tentative date and time for this event. 
The Board would like to look into the cost it would be to have the Association landscaper perform Foreclosure Mows as well as try to obtain a signed copy of the Landscape Design Solution’s contract specifying term dates. Management will contact the Landscaping Company for prices and email the Board the costs as well as the signed contract. 
ADJOURNMENT

There being no further business to come before the Board, motion was made by Mark Stein and seconded by Jack McKay to adjourn the meeting at 8:30 PM.  Motion carried unanimously.
Respectfully submitted by:
Ashley Christmas Maher, LCAM
Pinnacle Property Management, LLC
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